
Suppliers
Suppliers located far from 
the assembly plants, 
with minimal resources 
or without desire to 
implement and support 
in-house sequencing

OpTech
OpTech performs 
in-sequence 
kit builds of 
multiple parts and 
packages them on 
exact schedules 
and at client’s 
requirements

Assembly Plant
Maximization of  efficiency 
of supply chain by 
shortening lead times and 
increasing delivery quality

• Real-Time Warehouse Management System
• Quality Inspections
• Order Fulfillment (Bin/Bulk)
• Sub-assembly
• Sorting/Rework
• Kitting
• Product Consolidation
• Cross Docking
• Service Customization
• Warehousing

Our Value-added Solutions:


